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ler to stimulate economic cooperation 
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trial development of China and give The following sequence of events applies 


to project studies considered under the TCP: 


3 to the Canadian private sector to 
ty projects identified and approved 
e government of China for implemen- 
i, a Technology Cooperation Program 
was established between Canada and 


iat is the TCP? 


“echnology Cooperation Program calls 
tripartite financing of feasibility 

*s for important projects identified by 
| and accepted by Canada for presen- 
i to the Canadian private sector. The 
will allow China to select from a com- 
ve process the study proposal respon- 
most appropriately to the objectives 

> project. Financial contributions from 
, the Chinese client and the selected 
lian firm will cover the total cost of 
udy. 


w to Participate 


lian companies can participate in the 
sy keeping themselves informed of 
rtunities presented in business 

papers and magazines in Canada. Such 
rtunities will be listed for a period of 
4 weeks and will invite interested 
lian firms to request pre-qualification 
i from CIDA for completion and 
nittal directly and simultaneously to 
linistry of Foreign Economic Relations 
‘rade of China (MFERT) and the 

‘se client. 


e MFERT identifies priority projects requir- 


ing a feasibility study and presents them 
to CIDA for consideration under the 
TCP 


e CIDA reviews the projects presented in 


terms of the Canadian competence and 
competitiveness in the field of activity 
contemplated. It provides MFERT and 
the Chinese client with the necessary 
Canadian technical expertise to define 
more precisely the mandate of the re- 
quired study and assist in monitoring the 
selection process followed by China to 
ensure it complies with the Canadian 
government’s procurement of services 
regulations; 

Projects retained by MFERT and CIDA 
are listed in business newspapers and 
magazines in Canada. The Canadian 
private sector is invited to consider 
these and to complete pre-qualification 
forms if interested. Pre-qualification 
forms can be obtained from CIDA’s In- 
dustrial Cooperation Division and 
forwarded, when completed, directly 
and simultaneously to MFERT and 
Chinese client; 

MFERT and the Chinese client review 
the pre-qualification forms received and 
prepare a short list of firms to be invited 
to submit a study proposal; 

MFERT and the Chinese client inform 
the Canadian firms not retained for the 
presentation of a study proposal and ask 
those retained to submit a study pro- 
posal by an established date; 


Canada 


Canadian International Agence canadienne de 
Development Agency développement international 


Industrial 
Cooperation 
Program 


“vvernment — 
Publications TAS | 
- SC el 
& “~ 


Canada-China Technology 


Cooperation Program 


Introduction 


In order to stimulate economic cooperation 
between Canada and China, foster the 
industrial development of China and give 
access to the Canadian private sector to 
priority projects identified and approved 
by the government of China for implemen- 
tation, a Technology Cooperation Program 
(TCP) was established between Canada and 
China. 


What is the TCP? 


The Technology Cooperation Program calls 
for a tripartite financing of feasibility 
studies for important projects identified by 
China and accepted by Canada for presen- 
tation to the Canadian private sector. The 
TCP will allow China to select from a com- 
petitive process the study proposal respon- 
ding most appropriately to the objectives 
of the project. Financial contributions from 
CIDA, the Chinese client and the selected 
Canadian firm will cover the total cost of 
the study. 


How to Participate 


Canadian companies can participate in the 
TCP by keeping themselves informed of 
opportunities presented in business 
newspapers and magazines in Canada. Such 
opportunities will be listed for a period of 
3 or 4 weeks and will invite interested 
Canadian firms to request pre-qualification 
forms from CIDA for completion and 
transmittal directly and simultaneously to 
the Ministry of Foreign Economic Relations 
and Trade of China (MFERT) and the 
Chinese client. 
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IV. Sequence of Events in 
the TCP 


The following sequence of events applies 
to project studies considered under the TCP: 


¢ MFERT identifies priority projects requir- 
ing a feasibility study and presents them 
to CIDA for consideration under the 
TCP; 

e CIDA reviews the projects presented in 
terms of the Canadian competence and 
competitiveness in the field of activity 
contemplated. It provides MFERT and 
the Chinese client with the necessary 
Canadian technical expertise to define 
more precisely the mandate of the re- 
quired study and assist in monitoring the 
selection process followed by China to 
ensure it complies with the Canadian 
government’s procurement of services 
regulations; 

e Projects retained by MFERT and CIDA 
are listed in business newspapers and 
Magazines in Canada. The Canadian 
private sector is invited to consider 
these and to complete pre-qualification 
forms if interested. Pre-qualification 
forms can be obtained from CIDA’s In- 
dustrial Cooperation Division and 
forwarded, when completed, directly 
and simultaneously to MFERT and 
Chinese client; 

¢ MFERT and the Chinese client review 
the pre-qualification forms received and 
prepare a short list of firms to be invited 
to submit a study proposal; 

¢ MFERT and the Chinese client inform 
the Canadian firms not retained for the 
presentation of a study proposal and ask 
those retained to submit a study pro- 
posal by an established date; 


Canada 
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e MFERT and the Chinese client receive 
the study proposals, review them, advise 
Canadian companies and CIDA of their 
decision and invite the firm retained to 
visit China to negotiate a contractual 
agreement with the Chinese client; 

¢ Upon receipt of the decision taken by 
MFERT and the Chinese client, CIDA 
issues a letter of acceptance in principle 
to the Canadian firm retained. CIDA’s 
acceptance of the proposed study would 
be conditional on the signing of a con- 
tractual agreement between the Canadian 
company and the Chinese client; 

e The Canadian company retained visits 
China to negotiate a contractual agree- 
ment with the Chinese client; 

e CIDA issues a contribution agreement to 
the Canadian company upon presenta- 
tion of an acceptable contractual 
agreement; 

e The feasibility study is carried out in ac- 
cordance with the above agreements. 


Selection Process 


Under the TCP the selection process is the 
responsibility of MFERT and the Chinese 
client. 


CIDA’s role is to ensure, by the provision 
of technical expertise, that the Chinese 
client is able to fully present his/her needs 
and to ensure that the company selection 
process is fair and in accordance with 
Canadian procurement regulations. 


Applicant Eligibility 


TCP support is available to Canadian com- 
panies whose operations include perfor- 
mance of the services or manufacture of 
the products for which TCP assistance is 
required by the government of China. A 
group of Canadian companies may join 
together to pursue a project and the pro- 
posal should be presented by the lead com- 
pany on behalf of the group. 


To be eligible for TCP assistance a Cana- 
dian company must: 


© be established and be currently operating 
in Canada; 

e have a proven track record in the field 
of the proposed project; 


Vil. 


e have adequate in-house human resources 
to undertake the study and pursue subse- 
quent downstream project work; 

¢ have sufficient technical and operational 
experience to demonstrate that it has the 
ability or potential to compete in foreign 
markets for the products or services 
concerned; 

e satisfy the requirements established by 
the Chinese client in the pre- 
qualification registration. 


Study and Project 
Eligibility 


For the study and the project to be con- 
sidered for CIDA support, the following 
conditions must be met: That 


e the project be listed as an important 
project; 

® the project fall within a priority sector 
identified in the Memorandum of 
Understanding for the TCP; 

e the project be in an area of Canadian 
competence and competitiveness for 
goods and services that will be required 
in its implementation phase; 

® project implementation brings substantial 
social, economic and industrial benefits 
to both China and Canada; 

e there be a genuine interest by the 
Chinese client and financiers in both the 
study and the project; 

¢ technically and financially, the proposed 
study has a good probability of defining 
a viable project; 

e the study be project specific (as opposed 
to a general survey or a master pian); 

e the general scope and terms of reference 
of the study proposed by the Chinese 
client meet criteria of the financial insti- 
tutions likely to fund project implemen- 
tation; 

e the responsibility and participation 
(financial and/or in kind) of each party 
involved in the study have been clearly 
established; 

* no international competitive bids have 
yet been called either for the study or 
for project implementation; 

¢ no other country or Canadian company 
be carrying out a study for the project 
under consideration. A project pursued 
by a Canadian company under the Cana- 
dian Project Preparation Facility (CPPF) 
would therefore not be eligible for sup- 
port under the TCP. 


Vill. Study Funding 


Funding of a TCP study will be shared by 
the three major participants: 


A — CIDA 
B — Chinese client and 
C — the Canadian company 


A. CIDA Contribution 


CIDA’s financial contribution per 
feasibility study under the TCP will be 
limited to a maximum amount of 
$500,000, which will cover the 
following: 


1) Personnel costs: 


Professional fees/salaries for all 
employees whose time is charged 
directly to work carried out in the 
study calculated on a daily basis 
(7.5 hours) multiplied by a coeffi- 
cient of two (2) and not exceeding 
$500.00 per day. The following 
formula applies to calculate daily 
fees: 


Net basic annual salary X 2 X 7.5 hours/day = 
1950 hours of work/year 


2) Transportation and living 
expenses: 


Return economy air fare of an ap- 
proved itinerary, $150 per day in 
travel status outside of Canada and 
$100 per day in Canada while on 
travel status. This includes two 
days’ travel time from Canada to 
China and an additional two days 
for the China to Canada portion 
for each trip. The per diem is in- 
tended to defray the cost of such 
items as hotels, meals, gratuities, 
laundry, local communications, 
regular local transportation, 
telexes, etc. 


3) Other costs: 


Special costs demonstrated as 
being necessary for the completion 
of the study as requested by the 
Chinese client may be considered. 
These costs may include such 
items as printing, computer time, 
translation, etc. 
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B. China Contribution 


The contribution of China shall consist 
of a) the provision of necessary ad- 
ministrative, technological and infor- 
mation support to Canadian experts 
for doing feasibility studies within the 
territory of China, and b) the provi- 
sion of financial contribution of 4 per 
cent of the CIDA total contribution to 
the selected study proposal to be paid 
to the Canadian company towards 
travelling, accommodation and living 
expenses in China during the period of 
the conduct of the study. 


C. Canadian Company 
Contribution 


The Canadian company’s financial con- 
tribution to the study will represent 
the portion of the professional fees in 
excess of the amount paid by CIDA 
and other expenses that may not be 
covered by CIDA or the Chinese client 
in the bid proposal call. The selected 
Canadian company will also defray the 
costs of the visit to China to negotiate 
a contractual agreement. 


Payments and 
Holdbacks 


Claims and Advances 


Once a contractual agreement between the 
Canadian company and the Chinese client 
has been concluded and after a contribu- 
tion agreement has been signed between 
CIDA and the Canadian company and 
returned to CIDA, the Canadian company 
may submit a claim for payment or a re- 
quest for an advance related to work done 
after the date of the contribution agree- 
ment. Payments and advances may be 
made by CIDA up to 75 per cent of the 
total approved budget subject to progress 
reports. 


Advance payments against the CIDA share 
will be made on the basis of monthly cash 
flow requirements. Requests for advance 
payments should only be made for im- 
mediate cash requirements. Advances will 
only be granted for an initial period of 
three months and thereafter only on a 


monthly basis. Accounting for previous ad- 
vances must be made prior to CIDA issuing 
further advances. Upon submission of ac- 
counting, all previous advances will be 
deducted prior to the payment of any 
residual balance, if any. Any unsettled 
previous advance payments will be 
recoverable from subsequent advance pay- 
ment requests or by collection, at the 
discretion of CIDA. 


Final payment by CIDA will only be made 
after authorization for payment has been 
received by the Chinese client. This 
authorization should be provided to CIDA 
within ninety (90) days after the presenta- 
tion of an acceptable final report to the 
Chinese client. The final claim should also 
be supported by a proof of claim for 
expenses incurred during the course of the 
study. This proof of claim is to be submit- 
ted in the form of an independent 
chartered accountant’s certificate. 


Additional Information 


Further information, if required, may be 
obtained by contacting: 


A. Program Manager, TCP China 
Asia Bureau, Industrial Cooperation 
Division 
Canadian International Development 
Agency 
200 Promenade du Portage 
Hull, Quebec 


K1A 0G4 
Telephone: (819) 997-7901 
Telex: 053-4140 


B. Deputy Director 
Technology Import and Export 
Department 
Ministry of Foreign Economic Relations 
and Trade 
The People’s Republic of China 
2, Dong Chang An Street 
Beijing, China 
Telephone: 55-3031 
Telex: 22478 MFERT EN 


C. Minister-Counsellor (Commercial) 
Canadian Embassy 
Trade Annex 
Chao Yang District 
Beijing, People’s Republic of China 


Telephone: 52-3031 
Telex: Zeal 
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